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Background 
2018 Airport Business Plan Goals:  

oGoal A: Maximize General Aviation Activity  
oGoal B: Diversify Revenue Streams 
oGoal C: Become a Regional Air 

Transportation Leader 
oGoal D: Enhance Airport Image & Branding 

 
Request = a transfer from the Airport 

Enterprise fund reserves to revamp the 
airport website to meet our goal of 
image enhancement and rebranding 



Website Redevelopment 
Team 
The Quotient Group 

o Airport’s 3-year On-Call Marketing, Advertising 
and Public Relations Team 

They are already focused on the Airport’s 
Business Plan Goals and messaging 

They are experts in airport marketing 

They will assist in maintaining continuity 
in all forms of airport marketing and social 
media 



The Proposal 
$29,800 
Funds not originally earmarked in 

FY2021 budget 
Fees consistent with other entities that 

conduct the same level of work 
Website task is consistent with the 

intent of the original RFP for marketing 
services  
Funding is reimbursable via the federal 

CARES Act Grant 



Revamping Focus 
Improved experience for website users 
Clean lines w/ visually pleasing 

improvements 
Reinforce Business Plan Goals 
Ability to shift focus based on priority 

marketing (new flights/destinations, events, 
and etc.) 
Search Engine Optimization improvements 

w/improved analytic data 
Central repository for all things Gateway 

 











What will not change… 

TOB IT Department and Airport staff will 
have access to the site at anytime now 
and in the future 
oWe can make our own changes 
oWe own the domain name 

Access to site will still occur through and 
from the TOB main website 
 

 



Thank you 
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